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Comprehensive Needs Assessment
Demographics

Demographics Summary

Elaine S. Schlather Intermediate School is a highly rated, public school located in Cibolo, TX. It has 786 students in grades 5-6 with a
student-teacher ratio of 24 to 1. 

Students have strong academic skills and students in this school are learning at the same rate as similar students in other schools in our
areas. TEst scores are above the state average.

Underserved students at this school are performing about as well as other students in the state.

 

 

Demographics Strengths

We service a broad population that reflect the diversity of the community including a large population of military connected families. 

 

Economic Disadvantaged 24%

English as a Second Language 1.4%

Mobiltiy Rate 12%

Special Education 9%

African American 12%

Hispanic 40%

White 37%
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Asian 2%

Two or more Races 9%
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Student Learning

Student Learning Summary

https://txschools.org/schools/094902114/overview
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School Processes & Programs

School Processes & Programs Summary

Master Schedule- Allows for school day PLCs, student intervention and enrichment built into the Master schedule daily.

Special Education- Implement Inclusion, Critical Content Leveled insruction, Life Skills, Structure Learning and Co-Teach through our
Special Education Department. Inclusion classes will be supported by special education teachers and/or paraprofessional staff members.

Implementation of Resrorative Practices in all classrooms through PBIS.

Dyslexia-  1.5 trained Dyslexia Specialists provides prescriptive, intense interventions on identified students. Students are referred and
tested to qualify for admission to the dyslexia program.

GT- Students are identified for the gifted and talented program by nominations and testing. Students are clustered at 5th grade and 6th
grade. Continue to offer staff development opportunities for all teachers to become/continue GT certification.

ESL-   Our ELL students are instructed by certified ESL teacher. 

Specials- Schlather has certified Physical Education, Music, Band, and Orchestra, Art and Choir Teachers.

Counseling- One certified counselor provides counseling services for the campus.

Communicty In Schools- .5 Counselor

Technology- Schlather has 4 computer labs, with one monitored by a highly qualified teacher who also serves as our Campus Technology
Specialist. All classrooms have 3 student laptops and all of our core academic classrooms have a TV Panels with one iPad. All students are
enriched by participating in a technology integration class weekly. 

State Compensatory Education- During the 2021-22 school year, state compensatory resources will continue to be utilized in addition to a
qualified teachers and one interventionist for students receiving intense intervention and after school support through "Second Chance"
Academy

Parent Involvement- We request that all students purchase student planners (assignment books) for daily use to ensure increased
communication about academics and discipline between school and home. We conducts a “Meet the Teacher” Night before classes begin
and a 5th and 6th grade Open House in September to acclimate new families to Intermediate School. Staff members communicate with
parents either by phone/email or personal contact concerning academics, discipline and positive news. Our parental involvement policy is
evaluated every year through our Parent satisfaction surveys. 
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PALS- Schlather has PALS (Peer Assistance and Leadership Students) from Steele High School working in numerous classrooms with
students. Plnas to partner with various community/business representatives that will interact with our students through Science Day,
Science Night, Career Day and Junior Achievement
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Perceptions

Perceptions Summary

2021 Staff Survey, Student Survey, Parent Survey addendum

Perceptions Strengths

2021 Staff Survey, Student Survey, Parent Survey addendum
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

Student Data: Behavior and Other Indicators

Student surveys and/or other feedback

Employee Data

Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Elaine S. Schlather Intermediate
Generated by Plan4Learning.com 9 of 96 October 6, 2021 1:57 PM



Evaluation(s) of professional development implementation and impact
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Goals
Goal 1: All Graduates will be College and/or Career and/or Military Ready

Performance Objective 1: 51% of students in grades 5-6 will meet projected growth on the NWEA/MAP assessment for Reading.

Evaluation Data Sources: Quarterly Progress Assessment,  Unit Assessments, Benchmark Assessments, State Assessment, NWEA data (BOY, MOY, EOY), Classroom
formative Assessments.

Strategy 1 Details Reviews
Strategy 1: Independent reading time incorporated daily in all ELA classes.

Strategy's Expected Result/Impact: ---Increased reading fluency and comprehension due to increased
practice
---Increased performance on targeted TEKS
Staff Responsible for Monitoring: ELA Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Use varied, frequent formative checks to guide instruction and intervention in core classes (ELA)

Strategy's Expected Result/Impact: ---Teachers will understand student needs and adapt lessons to meet
those needs throughout each the unit. 
---Identifying targeted areas of improvement throughout unit instead of at the end. 
---Increased student growth
Staff Responsible for Monitoring: Administration, Teachers, Team Leads
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 5: Effective Instruction
Funding Sources:  - 199 - General Fund: SCE

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Engage in data analysis during PLC utilizing CUA, QPA, Unit Test, Frequent Formative Assessments
(homework, exit tickets, quick response)

Strategy's Expected Result/Impact: ---Efficient use of PLC time (analyzing student data). 
---Planned instruction for student levels at the beginning of the unit
---Planned instruction for  re-teach and enrichment resulting in increased skill mastery at the end of the unit.
Staff Responsible for Monitoring: Administration, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Accelerated Learning- Provide 30 min of Accelerated Learning during ELA class for students who have
been identified at risk of not meeting state projected passing expectations as identified through MAP assessment.

Strategy's Expected Result/Impact: ---Increased performance on targeted TEKS
---Increased performance on MAP (MOY and BOY)
Staff Responsible for Monitoring: Administrators
Department chairs 
Teachers
RTI Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Plan 1 -2 collaborative opportunities/activities weekly for students to learn- (high yield strategies through
Kagan Structures and Lead Forward)

Strategy's Expected Result/Impact: Increased performance on formative assessments, Unit tests, QPA, and
CUA
Staff Responsible for Monitoring: Team Leads, Administration

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Elaine S. Schlather Intermediate
Generated by Plan4Learning.com 12 of 96 October 6, 2021 1:57 PM



Goal 1: All Graduates will be College and/or Career and/or Military Ready

Performance Objective 2: 50% of students in grades 5-6 will meet projected growth on the NWEA/MAP assessment for Math.

Evaluation Data Sources: Quarterly Progress Assessment, Unit Assessments, Benchmark Assessments, State Assessment, NWEA data (BOY, MOY, EOY), Classroom
formative Assessments.

Strategy 1 Details Reviews
Strategy 1: Accelerated Learning- Provide 30 min of Accelerated Learning during Math class for students who have
been identified at risk of not meeting state projected passing expectations as identified through MAP assessment.

Strategy's Expected Result/Impact: ---Increased performance on targeted TEKS
---Increased performance on MAP (MOY and BOY)
Staff Responsible for Monitoring: Administrators
Department chairs 
Classroom Teachers 
RTI Teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Use varied, frequent formative checks to guide instruction and intervention in core classes (Math)

Strategy's Expected Result/Impact: ---Teachers will understand student needs and adapt lessons to meet
those needs throughout each the unit. 
---Identifying targeted areas of improvement throughout unit instead of at the end. 
---Increased student growth
Staff Responsible for Monitoring: Team Leads, Adminstration
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Engage in data analysis during PLC utilizing CUA, QPA, Unit Test, Frequent Formative Assessments
(homework, exit tickets, quick response)

Strategy's Expected Result/Impact: ---Efficient use of PLC time (analyzing student data). 
---Planned instruction for student levels at the beginning of the unit
---Planned instruction for  re-teach and enrichment resulting in increased skill mastery at the end of the unit.
Staff Responsible for Monitoring: Team Leads, Administration
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: All Graduates will be College and/or Career and/or Military Ready

Performance Objective 3: 0% of students in grades 5 will meet projected growth on the NWEA/MAP assessment for Science.

Evaluation Data Sources: Quarterly Progress Assessment, Unit Assessments, Benchmark Assessments, State Assessment, NWEA data (BOY, MOY, EOY), Education
Galaxy Monthly Skills Checks, Classroom formative Assessments.
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Goal 2: High-performing and Engaged Workforce

Performance Objective 1: Increase the number of employees who feel like they are a part of something meaningful ( 16th percentile)

Evaluation Data Sources: Energage Employer Survey
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Goal 2: High-performing and Engaged Workforce

Performance Objective 2: Increase the number of employees who think District Level Administration understand what's really happening at SCUC ISD 
(28th percentile)

Evaluation Data Sources: Energage Employer Survey
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Goal 3: Highly Satisfied Students, Parents and Community

Performance Objective 1: Annually increase the student responses of respect from peers on the SCUCISD Student Satisfaction Survey (Studer Student
Survey 2.91 out of 5.00)

Evaluation Data Sources: Quarterly Student Survey, Studer Student Survey

Strategy 1 Details Reviews
Strategy 1: Weekly Restorative Circles and problem-solving activities in core classes

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Staff Responsible for Monitoring: Administration, Campus Staff
Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 3: Positive School Culture
Funding Sources:  - 199 - General Fund: SCE

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Incorporate equity education and intellectual empathy awareness through Social Emotional lessons (for
students)

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Staff Responsible for Monitoring: Administration, Teachers
Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Guidance lessons and activities on respect

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Staff Responsible for Monitoring: Counselor
Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Consistent and serious consequences to those who do disrespect others or do not follow the rules.

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Staff Responsible for Monitoring: Administration, Teachers
Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Character Counts Education (Daily reminder messages through announcement)

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Campus professional development on Culturally Responsive teaching (for teachers)

Strategy's Expected Result/Impact: The rate of students who feel respected by peers will increase (2.23 out
of 5.00)
Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Highly Satisfied Students, Parents and Community

Performance Objective 2: Annually increase student  responses that teachers ask me how I learn best (3.30 out of 5.00)

Evaluation Data Sources: Counselor Check-in data, Annual Student Studer Survey, DoDEA Survey

Strategy 1 Details Reviews
Strategy 1: Teachers build relationships and create a sense of belonging through restorative circles in all classroom.

Strategy's Expected Result/Impact: The rate of students who feel they are engaging in instruction that
meets their best learning modality will increase from 3.30
Staff Responsible for Monitoring: Administration, Teachers
Title I Schoolwide Elements: 2.4, 2.5
Funding Sources:  - 199 - General Fund: SCE

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Highly Satisfied Students, Parents and Community

Performance Objective 3: Annually increase the percentage of parent respondents who feel they receive positive phone calls, emails, or notes about their
child from the school (3.57 out of 5.00 rating on the SCUCISD Annual Community Survey)

Evaluation Data Sources: Studer Parent Survey

Strategy 1 Details Reviews
Strategy 1: 1. Positive office referrals and brag notes to communicate positive student achievement and character
2. Quarterly Recognition of Honor Roll and A/B achievement students
3. Monthly Recognition (Student of the Month)

Strategy's Expected Result/Impact: Annually increase the percentage of parent respondents who feel they
receive positive phone calls, emails, or notes about their child from the school (3.57out of 5.00 rating on the
SCUCISD Annual Parent Survey

3.2  The percentage of parent respondents who regularly receive feedback from school staff on how well their
child is learning will increase (3.90 out of 5.00)
Staff Responsible for Monitoring: Administration, Campus staff
Title I Schoolwide Elements: 2.5, 3.1
Funding Sources:  - 199 - General Fund: SCE

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Highly Satisfied Students, Parents and Community

Performance Objective 4: Annually increase the percentage of parents who respond that they regularly feedback from school on how well my child is
learning (3.28 our 5.00)

Evaluation Data Sources: Panorama Survey, Student feedback throughout the year

Strategy 1 Details Reviews
Strategy 1: 1. Consistent communication between home and school (planners, email, positive notes home,  phone calls)
2. Quarterly Academic Concern Letters when necessary
3. Campus-wide communication home via Blackboard regarding progress reports, report cards and academic
recognition awards)

Strategy's Expected Result/Impact: Parents will feel informed of their students school achievement.
Staff Responsible for Monitoring: All Staff
Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Effective and Efficient District and Campus Operations
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State Compensatory
Budget for Elaine S. Schlather Intermediate

Total SCE Funds:
Total FTEs Funded by SCE: 1.26
Brief Description of SCE Services and/or Programs

Personnel for Elaine S. Schlather Intermediate

Name Position FTE

Carrie Thompson Interventionist 0.63

Jill Mowles Reading Teacher 0.63
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Campus Funding Summary
199 - General Fund: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 $0.00

3 1 1 $0.00

3 2 1 $0.00

3 3 1 $0.00

Sub-Total $0.00

Grand Total $0.00
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Addendums
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